Minutes of the IBCA Board of Directors Meeting
May 1, 2010

Ballard Country Club, Huxley, Iowa

Meeting was called to order at 10:30 AM by President Paul Loos.   The following directors were in attendance: Judy Nissly, Clay Vass, Jeff Vanderloo, Tom Betz, Merle Olberding,  Scott Kriegel, Brian Wheatley, Jim Haag, Dwight Gingerich, Frank Howell, Chard Harder, Bruce Wilson, Brandon Clubb, Doug Newton, Hugh DeBerg, Mike Levenhagen, Dan Druivenga, BY Mayer.  

After introductions were made, the agenda was approved  M/MS DeBerg and Gingerich    All ayes.

Minutes of the previous meeting were approved as presented.  M/MS  Vanderloo and  Mayer  All ayes.

Discussion was held concerning the need for new appointments.  For replacing the college rep, Bruce Wilson to contact all coaches and then we will select form the interested list.  M/MS Gingerich and DeBerg.  All ayes

For NE 1A Girls, The replacement found this summer will be named.  M/MS Haag and Olberding.  All ayes.

For NE at-large, Logan to contact Aaron Thomas and then proceed as per the by-law format.  

Secretary Logan presented a financial statement through April 17, 2010.  Discussion was also held on the 4 year averages.  The projection is that there will be a small carry-over.  Report approved on all ayes M/MS Levenhagen and Betz.

Select team reports were given.  Sec. Logan handed out a written report for the boys director.  BJ Mayer offered comments on behalf of the girls teams.   Loyalty and staffing issues were larger concerns.  Future of the teams to be discussed and action arrived at in the August meeting.

Haag and Levenhagen gave a brief report on the All Star Games.  All went very well, feedback was positive, and plans are to continue with this format and location.  Sec Logan presented a proposal about the selection and assistance process for the teams.   It was approved  M/MS Olberding and Gingerich.  All ayes.

President Loos reported on the Coaches Vs cancer initiative.  This year 1-3 teams registered with the Cancer organization and raised 170K.  M/MS Kriegel and Carlson to continue to support this event. All ayes

Sec Logan presented the topics that were suggested to the IGHSAU.

Sec Logan presented the topics recently covered with the IHSAA .The formal proposal  was for a mercy rule of 35 points and a 3 point shot for Jr High boys.   The other topics that were discussed and need IBCA support or rejection were then discussed and voted upon one by one.   

 Item 1- Supporting the alteration of the evening first round lower bracket games in 4A and 2A .  All ayes.

Item 2 – Use of precision timing at state finals.  No support offered  ( all nays)

Item 3 – Open Enrollment be considered a 180 day ineligibility.  18 ayes  1 nay. Nay concern is special circumstances that may deem a best interest need for less than 180 days.  

Item 4 – The IBCA to name a 4 member reclassification committee to meet this Spring.  All ayes   Approved were 4A- Vanderloo  3A Betz,   2A- Kriegel  1A- Loos.  

Item 5 – Use of “second/alternative” gyms for pre-game warm-ups.  Support the ban in state tournament games. All ayes    In the name of good Sportsmanship,  the use of such facilities during the season should be offered to both teams, with a coach present.    All ayes.

Item 6- The tie-breaker  for seeding positions in 4A games  include the suggested process on head to head games among the tied schools.  If that doesn’t break the tie, then alternating year  Alphabetical to be used.  All ayes

Item 7 – All district and substate pairings not be finalized or announced until three weeks prior to the opening of the state tournament series.  All ayes

Item 8 – Seedings in the 3A,2A, 1A classes be based upon district assignments which would be fully seeded  and that seeding placement used to determine opponent and game site.  18 ayes   1 nay.  Nay prefers the present process.

Item 9 – Consolation bracket trophies be designated as  “Third Place” and Fourth Place”   rather than present wording.  All ayes.

Item 10 – During the seeding period, schools that play “up” a class get 1 point per class even if they lose the contest.  All ayes

Item 11- A bonus seeding point be awarded if the opponent defeated had a better than .500 record during the seeding period.  All ayes.
Sec Logan presented the membership analysis for 2009-10.  Membership was down slightly, with 339 schools joining ( nearly 90%).  

Logan and Carlson reported on the Spring Clinics.  Two were held ( Carroll and Benton) One was cancelled ( Mid-Prairie).    M/MS Deberg and Myer to continue these offerings. All ayes

Under Old Business, Sec Logan reported on his stipend deferment and possible printer replacement need.

Under New business  Sec Logan suggested we consider  a differing sequence of electing and naming Board members.  This item to be discussed in the fall.  Present elections are very tight in the contested ones . balloting ends Monday May 4.  

Logan also presented to Job Descriptions as listed in the By-Laws and suggested that these be reworked with the fall staffing meeting.    

The survey on the IBCA Mission was also taken.  Results to be shared at the fall meeting.

Logan presented information on the new Pride Challenge initiative.  The IBCA ill be supporting this venture fully.   M/MS Carlson and Vanderloo.  All ayes.

The four  Chris Street Scholarship winners were named.  NW – Phil Hilla of South O’Brien, SE -0 Chess van Wyk, Pella Christian, SW – Bobby Fraser, Norwalk, NE – Emily Pruessner , Maquokata Valley.

Coach of the Year Awards were then selected by vote of the Board.    1A- Tom Petersen, Exira and Casey Korn, Calamus-Wheatland  2A- Bob Kintzel of Mt Vernon and Keith Wagner of IKM-Manilla   3A- Gene Klinge of Waukon and Jorl Rankin of Dallas Center-Grimes    4A- Mike Brandt of Linn-Mar and Vance Downs of Ames.     Maaske Award winners :  Mike Boschee of Central College and Kim Muhl of Kirkwood CC.
Sec Logan then reported on the Fast Draw program and its upgrades for 2011.   Discussion was also held on how to better improve communications.  Further discussion and planning to occur in August.

The fall clinic dates were set at October 29-30 at Urbandale High School   Discussion was held concerning format, favors and potential speakers.   Fees will be set for this and membership at the fall meeting. 

The August Board meeting will be held Saturday August 21 at 10:30 at Ballard CC.

President Loos made his closing comments.  It should be noted that the service of Barry Borchers  ( 3A-4A Girls director  from NW and of Bruce Wilson ( collegiate) have been valued and will be missed.  

Meeting adjourned at  2:25 PM.

