Greetings from the First-Vice President of the IBCA I hope this letter finds you all in good health and enjoying a great season.  We have a great game in the state of Iowa.  I believe that is a result of us having great leaders as coaches in place helping young people to grow and meet their potential.

What are the two things we as coaches and our athletes can control on a daily basis?  I believe it is our attitude and effort.  We are mentors to the athletes we coach, so we must model attitude and effort daily.  We need to relentlessly keep moving our teams in a positive direction.  The fine line between successful and unsuccessful teams is found in attitude and effort.  We (should) know what good attitude and effort look like in our athletes, but how about for us as coaches?  We are competitive people by our nature, but how do we react the next day after a loss in a close game? Or to our rival? Is the world about to end?  Do our peers or co-workers walk the other way when they see us in the hall?  I hope not!  We have to know that one team is going to win and one team is going to lose and unfortunately we may come out on the short end of the stick.  I have heard many college coaches when doing interviews after “devastating” loses say that their job was to make sure that the team that just beat them does not beat them twice.  The coach was putting it out there for everybody to hear about how important it was for their team to learn from the hurt and get their attitude right so their effort would be ready for the next game.

How about our effort as coaches?  Are we early so we can tape ankles or put out little “fires?” Do we stay after practice to provide extra shooting or fundamental work? Do we open the weight room for the kids after practice? Do we hustle to the next drill or show any excitement in practice?  I hope we all can answer yes to most of these, but did we to all of them?  If so, keep doing a great job and I am sure your team is finding success.  Yes, we all have family situations that happen or we have a day where we are pulled in many different directions, but we still must bring a great effort to practice.  We must treat every practice like it is the first day of the season and that is not always easy, but it is our jobs.  On a side note, we could take a step back and look at how our attitude is during these situations?  They do go hand in hand and the better we can model positive attitude and effort and get them to buy in, the easier our jobs will be in motivating them to be their best.  Even when the chips are down, if our kids have seen us bounce back with positive attitudes and efforts trying to get better or fix the problem, they will be more willing to keep working hard.  Just like we expect from our athletes, no excuses!

If we let ourselves slip too much in attitude and effort, we may find ourselves in the middle of a long and challenging season.  It is not too late to turn things around, but they must be genuine.  Kids will figure out if you are just giving them a “rah-rah” or if you are really trying to help them get better.  Our athletes might not accept it right away either, but the more consistent we are with them, they will get your message.  If we as coaches are not careful, it could be our last challenging season because it may be administrators, parents or players who point out to us it was our attitude or effort that needed to be changed.  Nobody wants that to happen. 

Coaches, if you have not read, The Politics of Coaching by Carl J Pierson, you need to do so.  Whether you are new to the coaching profession or a veteran, this book offers many ideas to think about before you are confronted by a political challenging situation.  The Politics of Coaching is a thought provoking book to help us stay in the profession of coaching as long as we can.  Mr. Pierson does a great job of making the reader aware of the many potential problems and some of the strategies he or his friends used that were either successful or led to dismissal.

I would also like you to be mindful of the due dates for the following:

Academic All-State - Due Feb 11

All Star Game Nomination - Due Feb 11 

Boys All Sub-State nomination - Due Feb 18

Girls All Regional nomination - Due Feb 18

Chris Street Memorial Scholarship application - Due April 1

Coach of the Year by Sub-State or Region - available soon - Due March 17


In closing, keep bringing a positive attitude and great effort everyday you work with these young people.  Very few of us will have athletes go on to college to play sports, but the athletes that competed for us will remember the lessons we taught them while involved in basketball.  Think about that impact we have on the future of Iowa!  I wish you all the best as the regular season keeps going strong and into the tournament run.  If you have a good book recommendation or if you have some thoughts you would like to share, you may reach me at lcarlson@benton.k12.ia.us 

Yours in basketball,

Larry Carlson

Benton Community Boys Coach

